Motives, Values and Preferences Inventory – User Guide

This guide is to be used in conjunction with the Motives, Values and Preferences Inventory and the Mini Report.

The guide will provide you with more information about the 10 scales that are measured by the Motives, Values and Preferences Inventory (MVPI).  

The first column of the table gives you the name of the scale and a brief description of what this theme covers.  The first paragraph in the feedback report relates to the first scale in this table, the second paragraph to the second scale and so on.

Each scale has a description of the values and motives typically found in people who have a high or a low score.  You should be able to identify from your own experience and from the information found in the feedback report whether you are high, low or somewhere in-between.  

Questions to consider column
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You are given questions to consider.  These questions should help clarify your thoughts on the behaviours that you are likely to show in the workplace and the implications for the kind of role and environment you would be most comfortable in.
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Motives, Values and Preferences Inventory

Paragraph No and Scale Name
Description of behaviours of those HIGH on the scale
Description of behaviours of those LOW on the scale
Questions to consider

1.

RECOGNTION

This scales looks at your desire to be known, recognized and visible.
 You are likely to be interested in being the centre of attention, and believe that people should have their accomplishments publicly acknowledged.  High scorers usually like to work with people who praise and appreciate them.  As a manager you may foster an environment where achieved goals are openly acknowledged.

Sometimes you may need to be reminded to share successes with others.  You could lose momentum in your work if your contribution is not being appreciated.  


 You are likely to value modesty when discussing personal achievements, and will not want to draw attention to accomplishments.  You may be motivated by factors other than the need for approval.  

You are unlikely to value attention seekers or those who blow their own trumpet.  You may prefer feedback to be delivered in a discrete manner.  As a manager you may value people who are self motivated and get on with their work quietly.
· Do you need to work in an environment where you are given public recognition for your work? 

· Do you like to have clear objectives and be given feedback at regular intervals? 

· Consider how much the organization you want to work for takes an interest in individual contributions.  How high profile is the role?

2.

POWER

This scale looks at the desire for challenge, competition and achievement.

  
You are likely to care deeply about success, control and getting ahead.  You may prefer a competitive, achievement oriented work environment.  You are likely to value positions of authority, responsibility and status.  Others may see you as energetic, assertive and challenging the limits.  
You  are likely to disapprove of status hierarchies, and dislike environments characterized by challenge and competition.  You may value consensus and collaboration and are unlikely to want to exercise control over others.   


· Consider the opportunities a particular role or environment would provide for progressing quickly up the ladder

· Do you want to be able to manage and control others?

· Consider whether you want to compete with colleagues or work in collaboration

· Do you want to work in an organization with clear lines of authority, or in an organization with a flatter structure?

3.

HEDONISM

This scale looks at the desire for pleasure, excitement and variety.  


You are likely to seek out opportunities for relaxation and enjoyment.  You may enjoy being with people who are fun loving, and will encourage a lively atmosphere when at work.  People may see you as outgoing and pleasure seeking.  As a manager you are likely to recognize the need for employees to balance work with more light hearted interludes.
You are likely to appreciate a self disciplined workstyle.  You may not consider having fun at work to be the most important goal in life.  You may value a more serious approach, and as a manager may disapprove of staff who place too much emphasis on relaxation and having a good time.  You may enjoy a sober and work focused atmosphere.


· Consider whether having fun at work is important to you, or are their other factors you value more

· Do you like to be in an environment with serious and work focused colleagues?

· How lively is the environment you would like to work in?

4.

ALTRUISM

This scale looks at the desire to serve others, to improve society and to help those less fortunate than you.  


 You care deeply about social justice.  You may value a sensitive and compassionate approach to others.  You may like an environment where self interest is less important than the welfare of others.  You are likely to want to be around people who are caring, responsible and good natured.  As a manager you may be tolerant of others problems.
 You are not likely to give priority to altruistic values, and may like to work in an environment that allows people to focus on their own agendas.  You may not feel a personal responsibility concerning social issues and the problems of society.  You may filter out unnecessary demands and focus on your work so that you are not easily distracted by the personal concerns of those around you.   You may like a task focused environment, and feel personal problems and circumstances should not interfere with work.


· Consider how important it is to work in an organization that cares about society or the environment

· Do you have a task or a people focus?

· Do you want to work in a role that makes a difference to others?



5.

AFFILIATION

This scale looks at the appreciation of frequent social contact and a lifestyle organized around social interaction.


 You believe in the value of friendship and socializing, and may enjoy just being among other people.  You may appreciate variety in your interactions and are likely to enjoy having many friends.  Although you may or may not be an outgoing person yourself, you seem to prefer being in the company of those who are.  You like to have a network of friends and associates, and may value teamworking and collaboration. 


 You may require less social contact with others and could be most comfortable working independently.  You do not value constant or rapidly changing social contact.  You may think it is important to have just a few good friends, and probably prefer not to be engaged in social situations on a regular basis.  You may enjoy environments where you get a chance to work independently.  
· Consider if you like to have time alone or if you need regular and varied social contact.

· What organization would provide you with the level of social contact that you value? 

· Do you like networking and building new relationships?

6.

TRADITION

This scale looks at the concern for morality, proper standards, family values and a lifestyle guided by acceptable and established principles of conduct.   

You  are likely to care about tradition, custom and ethical issues.  You believe in the ethics of trust and consideration, and may value work environments that promote such values.  You may like to work within established conventions and promote a culture of integrity and fair play.  You may have strong view on what is right and wrong.  
You may prefer a more unconventional environment and are likely to be unconcerned about adhering to the traditional norms of society.  You may enjoy working in a tolerant environment and adopt a broad minded or liberal attitude to others.  You will not judge others on their lifestyle and should appear tolerant of those you work with.  
· Is working for an organization with strong ethical and moral values important to you?

· Could you work with others who have different moral or lifestyle choices to you? 
· Do you like to have a clear set of procedures or guidelines to follow? 

· Is it important to work in an environment where others are seen to be treated equitably and fairly?


7.

SECURITY

This scale looks at the need for structure, order, predictability and a lifestyle organized around planning for the future and minimizing financial risk and criticism.
You are likely to care deeply about safety, financial security and avoiding mistakes.  You like to work in an environment that is stable and predictable, and may endorse a careful, conformist approach to work.  You may avoid risks or unnecessary chances and like a predictable workplace.  You are likely to be comfortable in roles where the chances of success are high or where the future of the organization or role is secure.


You may value a variable, less certain environment and be more likely to take chances with your career.  You are likely to be unconcerned with matters of safety and security and may not be averse to taking risks at times.  You will be flexible and spontaneous in your approach to work.  
· Do you need a constant steady income or would you be comfortable working on commission?

· Consider how much you like to be able to plan and control your future 

· How long do people usually stay in the organization you are considering?

· Will you need to take risks to be successful in the role?

8.

BUSINESS

This scale looks at an interest in earning money, realizing profits, finding business opportunities and a lifestyle organized around investments and financial planning.


You are likely to care deeply about monetary matters, material success and income as a form of self evaluation.  You may like an environment that is profit orientated, and serious about business.  You may appreciate the values of an enterprise culture, and like to be around people who are focused on the bottom line.  You will want to work in a role that gives you the opportunity to measure your success in financial terms.
You are likely to be less interested in commercial values and will not be motivated primarily by material success.  You may not enjoy reading about or working on financial issues and are unlikely to be impressed by those who measure their success in monetary terms.  You may not always see a link between your employment security and the financial health of the organization.
· Consider how important how much you earn is to you?  Is this more important than enjoying the content of the role?

· Are you interested in the financial workings of a department or organization?  

· Would you like to be involved in controlling finances? 

· Consider how you would like to be rewarded for doing a good job – with financial rewards or with praise/ flexible working



9.

CULTURE

This scale looks at the interest in art, literature and music and a lifestyle guided by issues of imagination, culture and good taste.
You are likely to care about aesthetic values and creative self expression.  You may or may not be creative but are happy in careers with an aesthetic dimension, such as those in art, advertising, journalism or the entertainment industries.  You appreciate imagination and originality, and are likely to prefer variety.  You should care about the quality and style of presentations and promotional products.


You are likely to give low priority to cultural activities and may have more practical interests.  You may not be concerned with aesthetic values or artistic expression.  You are unlikely to appreciate the unpredictability of artistic temperaments.  You may value content over the appearance of work products, and will not always enjoy change and innovation.
· Consider how important being able to influence the appearance of your work or products is

· Do you like to consider practical issues or be creative at work?

10.

RATIONALITY

This scale looks at the interest in new ideas, new technology, an analytical approach to problem solving and a lifestyle organized around learning and understanding how things work.


You care deeply about the search for scientific truth and getting below the surface to solve problems correctly.  You are likely to want to work with bright and inquiring people and be interested in new technological developments.  You may like to work in an objective and methodical problem solving environment.


You are unlikely to have scientific interests and may favour a less objective and more intuitive approach to problem solving.  You will not enjoy an environment that requires systematic approaches to problems.  
· Consider how you like to solve problems

· Would objective and systematic problem solving interest you?
· Do you like to keep up with the latest technological developments?

� EMBED MSPhotoEd.3  ���








[image: image2.png]


_1219918334.bin

